Code of Behaviour
Good behaviour is based on good relations between parents/guardians, child and school.
In St. Mary’s National School, we hope to foster this ideal in co-operation with our parents/guardians. We have adopted a positive code of behaviour with emphasis on encouragement and reward so that good behaviour can prevail in our school.
The Board of Management of the school has ultimate responsibility for behaviour in the school.
Within the school, the overall day to day responsibility for behaviour rests with the Principal.
Each teacher has the responsibility for the maintenance of good behaviour and good order within his/her classroom while sharing a common responsibility for good behaviour within the school premises.

Parents/guardians can support the school by encouraging their children to understand the need for school rules, and by communicating any relevant concerns to the school.

Aims of the Code
· To create a positive learning environment that encourages and reinforces good behaviour
· To promote self-esteem and positive relationships
· To encourage consistency of response to both positive and negative behaviour
· To foster a sense of responsibility and self- discipline in pupils and to support good behaviour patterns based on consideration and respect for the rights of others
· To facilitate the education and development of every child
· To foster caring attitudes to one another and to the environment
· To enable teachers to teach without disruption
· To ensure that the school’s expectations and strategies are widely known and understood through the code of behaviour
· To encourage the involvement of both home and school in the implementation of this policy

Responsibility of Adults

The adults encountered by the children at school have an important responsibility to model high standards of behaviour, both in their dealings with the children and with each other, as their example has an important influence on the children.
As Adults we should aim to:
· Create a positive climate with realistic expectations.
· Promote a positive behaviour, through example, honesty and courtesy.
· Provide a caring and effective learning environment.
· Encourage relationships based on kindness, respect and understanding of the needs of others.
· Ensure fair treatment for all regardless of age, gender, race, ability and disability.
· Show the appreciation of the efforts and contribution of all.
· To discourage physical aggression and encourage ‘Kind Hands, Kind Words, Kind Feet’.

Pupils are expected to:

· We treat each other with respect courtesy and good manners at all times. Behaviour that interferes with the rights of others to learn and to feel safe is unacceptable.
· We learn to show tolerance and care for each other.
· We should learn to help each other.
· We take care of our own belongings and have respect for the belongings of others. 
· We show respect for all school property.
· We keep the school environment clean and litter free.
· We take pride in their appearance.
· We obey a teacher’s instructions.
· We work to the best of our ability.
· We are punctual.
· We attend every day unless there is a genuine reason for absence, in which case the school must be informed in writing, stating the reason for absence. Pupils must remain on the school premises during school hours, unless permission to leave is granted by the Parent.
· We are expected to comply with all rules relating to social distancing and follow all procedures in the school’s Covid Response Plan.

School Rules
· We walk quietly in the school building.
· We try to use respectful ways of resolving difficulties and conflict.
· We ask permission to leave the classroom /school.
· We take responsibility for our own work and work materials.
· We follow our Healthy Eating Policy.
· We follow our Acceptable Use Policy

These can be summed up as 7 Golden Rules:

1. We listen. We don’t interrupt. 
2. We are gentle. We don’t hurt others.
3. We are honest. We tell the truth.
4. We are kind.
5. We work hard. We don’t waste time.
6. We look after property. We don’t damage things.
7. We come to school and are prepared for the school day.

These 7 “Golden Rules” will be the main ones used for classes. Rules apply during school-times and during all school related activities.

Class Rules

At the beginning of each academic year, the class teacher will draft a list of class rules with the children, based closely on the “Golden Rules”. Class rules will be kept to a minimum and are devised with regard for the health, safety and welfare of all members of the school community. Where possible they emphasise positive behaviour (e.g. ‘Walk’ and not, ‘Don’t run’). Rules will be applied in a fair and consistent manner, with due regard to the age of the pupils and to individual difference. 
Where difficulties arise, parents / guardians will be contacted at an early stage.


Rewards and Punishments

Part of the vision of St. Mary’s National School is to help children achieve their personal best and thus prepare them for further education, life and work. We recognise that there are many different forms of intelligence and similarly that children use a variety of approaches to solve problems.
Our reward system seeks to provide encouragement to all children of all abilities and talents.
Children will be encouraged, praised and listened to by adults in the school. Praise is earned by the maintenance of good standards as well as by particular noteworthy personal achievements.
Rates of praise for behaviour should be as high as for work. 

The following are some samples of how praise might be given:

· A quiet word or gesture to show approval
· A comment in a pupil’s copy or homework journal
· A visit to another member of staff or to the Principal for commendation
· A word of praise in front of a group or class
· Delegating some special responsibility or privilege
· A mention to parent/ guardian, written or verbal communication
· ‘Bualadh Bos’ in class or special mention at assembly.

The primary purpose of this behaviour code is to encourage the development of good behaviour. The School rules have been drawn up as positive statement for this reason.

Obviously any behaviour code has to be reinforced by a system of rewards and provision for punishment when necessary. The need for punishment or reprimand will not disappear but the central purpose of our policy is to encourage good behaviour rather than simply punish bad behaviour. The policy must recognize the vital importance of teacher/ parent cooperation.

We propose adopting a system of rewards and reprimands. 
This system is not perfect but it can make a substantial contribution to encouraging good behaviour.

Daily Reward System
Daily record system is operated in all classrooms to reward good behaviour and help children manage their own behaviours.












Minor and Serious Misbehaviour
The Correction System
If unacceptable behaviour occurs, then teacher and parents/ guardians must cooperate to encourage the child to stop the behaviour and improve. Initially the teacher will use simple strategies within the classroom such as:
· Reprimand (remembering to criticize the behaviour rather than the child and encourage improvement)
· Change of seat
· Repeat of work
· Isolating pupil from peer group
· Send child to another classroom
· Communication with parents/guardians

The teacher will also use the CARD SYSTEM to reprimand and encourage improvement. This aspect of the system relies heavily on the understanding and cooperation of parents/guardians and is designed to establish good home/school communication. It is based on a two way system to inform parents/guardians of misbehaviour, lack of effort in school-work, disobedience, disrespect for others, disrespect for property etc. 

If the simple strategies (listed above) have not modified the undesired behaviour 
· A Red Card will be issued by the teacher/Principal and this must be signed by the child’s parents/guardians. This may result in the child remaining outside the office for a period during lunch time (all classes). 2nd to 6th classes may also be asked to complete a Behaviour Reflection Form.

Where serious misdemeanour occur, for example,

· Use of derogatory language towards another pupil or a member of their family.
· Kicking / Hitting / Biting etc.
· Behaviour that is hurtful- including bullying, harassment, discrimination and victimisation.
· Threats or physical hurt to another person.
· Damage to property.
· Theft.
· Bringing dangerous equipment to school.
· Leaving school/school activities without permission…etc.
· or where 3 Red cards have been issued previously in that school year….

a Blue Card will be issued. The Red and Blue Cards will be stored in the pupils’ individual file. Blue Cards must be signed by the child’s parents/guardians.

Gross Misbehaviour
Examples of Gross Misbehaviour include:
· Assault on a teacher or pupil
· Serious theft
· Serious Damage to property
· Serious bullying
· Carrying drugs, alcohol, cigarettes

Gross Misbehaviours may involve suspension or expulsion from school. 

The length of the suspension will depend upon the severity and frequency of the specific behaviour.  Specific information about due process and procedures in respect of the issuing of a suspension is contained in this document.  

· Suspension from school for one to five days: 
[bookmark: _GoBack]This response will occur with the first incidence of Gross misbehaviour of significant severity.  The Principal following due process and procedure, can issue a suspension.

· Suspension from school for five to ten days: 
This response will occur with the repeated incidence or a severe expression of this Behaviour.  A suspension of this magnitude will only be issued with the approval of the Board of Management

· Expulsion: 
Repeated incidents of Gross misbehaviours can result in a pupil being expelled.



 PROCEDURES FOR SUSPENSIONS & EXPULSIONS

 Suspension

Definition of Suspension:

  ‘requiring the student to absent himself/herself from the school for a specified, limited period of school days’

Developing  A Code of Behaviour: Guidelines for Schools, National Educational Welfare Board 
 

Authority to Suspend:

The Board of Management of St. Mary’s National School has formally and in writing delegated the authority to impose an ‘Immediate Suspension’ to the Principal Teacher. An ‘Immediate Suspension’ may be for a period of one to three school days depending on the severity of the specific behaviour, in exceptional circumstances and with the approval of the Chairperson of the Board the suspension may be for a longer period but in any event will not exceed 5 school days.

Furthermore, the Board of Management has formally and in writing delegated to the Principal Teacher the authority to impose an ‘Automatic Suspension’ for gross behaviours detailed in this policy. An Automatic Suspension may be for a period of one to three school days depending on the severity of the specific behaviour, in exceptional circumstances and with the approval of the Chairperson of the Board the suspension may be for a longer period but in any event will not exceed 5 school days.

The Board retains its authority to suspend a student in all other cases/circumstances.


Immediate Suspension and Automatic Suspension

An ‘Immediate Suspension’ will be deemed to be necessary where after a preliminary investigation the Principal reaches the determination that the continued presence of the pupil in the school at the time would represent a serious threat to the safety and wellbeing of pupils or staff of the school. An ‘Immediate Suspension’ may be for a period of one to three school days depending on the severity of the specific behaviour, in exceptional circumstances and with the approval of the Chairperson of the Board the suspension may be for a longer period but in any event will not exceed 5 school days.

An ‘Automatic Suspension’ is a suspension imposed for named behaviours. The Board of Management of St. Mary’s National School, having given due consideration to its duty of care as prescribed by Health & Safety Legislation, has determined that the following named behaviours will incur ‘Automatic Suspension’ as a sanction;

· Physical assault/violence resulting in bodily harm to a pupil or member of staff 
or
· Physical violence resulting in serious damage to school property

or
· Leaving the school without permission during the school day. 

An Automatic Suspension may be for a period of one to three school days depending on the severity of the specific behaviour, in exceptional circumstances and with the approval of the Chairperson of the Board the suspension may be for a longer period but in any event will not exceed 5 school days.

Parent(s)/Guardian(s) will be informed of an Immediate or Automatic Suspension and arrangements will be made with them for the pupil to be collected. In no circumstance will a student be sent home from school prior to his/her parent(s)/guardian(s) being notified. Formal written notification of the suspension will issue in due course, but no later than 2 school days after the imposition of the suspension. Such a notification will detail:

· the duration of the suspension and the dates on which the suspension will begin and end
· the reasons for the suspension
· any study programme to be followed
· the arrangements for returning to school, including any commitments to be entered into by the pupil and the parent(s)/guardian(s).

The Board of Management acknowledges that the decision to impose either an Immediate or Automatic Suspension does not remove the duty to follow due process and fair procedures. In this regard, and following a formal investigation, to be completed no later than 2 school days after the incident the Board will invite the pupil and his/her parent(s)/guardian(s) to a meeting to discuss;
· the circumstances surrounding the suspension,
· interventions to prevent a reoccurrence of such misconduct.

The Board of Management of St. Mary’s National School acknowledges the fundamental importance of impartiality in the investigation process. In this regard the following undertaking is given;


i. No person with a vested interest or personal involvement in the matter will be involved in the organisation or implementation of the investigation procedure.


Procedures in Respect of other Suspensions:

In cases other than those of Immediate or Automatic Suspension the following procedures will apply;

Where a preliminary assessment of the fact confirms serious misbehaviour that could warrant suspension, the Board of Management of St. Mary’s National School will initiate a formal investigation of the matter.  

The following procedures will be observed;

A written letter containing the following information will issue to Parent(s)/guardian(s); 
i. details of the alleged misbehaviour, details of the impending investigation process, and notification that the allegation could result in suspension

ii. An invitation to a meeting, to be scheduled no later than 5 school days from the date of the letter, where parent(s)/guardian(s) are provided with an opportunity to respond before a decision is made or a sanction imposed

The Board of Management of St. Mary’s N.S.  acknowledges the fundamental importance of impartiality in the investigation and decision-making process. In this regard the following undertakings are given;
ii. No person with a vested interest or personal involvement in the matter will be involved in the organisation or implementation of the investigation procedure, nor will such a person be involved in the decision-making process.
iii. The person(s) involved in the investigation process will on presentation of a full report of the facts absent himself/herself/themselves from the decision-making process.

Where a decision to suspend has been made the Chairperson of the Board of Management will provide written notification to the parent(s)/guardian(s) and the pupil of the decision. The letter will confirm:
· the duration of the suspension and the dates on which the suspension will begin and end
· the reasons for the suspension
· any study programme to be followed
· the arrangements for returning to school, including any commitments to be entered into by the pupil and the parent(s)/guardian(s)
· the provision for an appeal to the Board of Management.


Where a suspension brings the total number of days for which the pupil has been suspended in the current school year to twenty days the parent(s)/guardian(s) will be informed of their right to appeal to the Secretary General of the Department of Education and Skills under Section 29 or the Education Act 1998 and will be provide with information on the submission of such an appeal. 
 

Expulsion

Definition of Expulsion:

‘A student is expelled from a school when a Board of Management makes a decision to permanently exclude him or her from the school, having complied with the provisions of section 24 of the Education (Welfare) Act 2000.’

Developing A Code of Behaviour: Guidelines for Schools, National Educational Welfare Board 


Authority to Expel:

The authority to expel a pupil is reserved by the Board of Management.


Procedures in Respect of Expulsion:

Where a preliminary assessment of the facts confirms Gross misbehaviour that could warrant expulsion the following procedures will apply:


a) A detailed investigation will be carried out under the direction of the Principal (or a Nominee of the Board if required)

As part of the investigation a written letter containing the following information will issue to parent(s)/guardian(s); 

iii. details of the alleged misbehaviour, details of the impending investigation process, and notification that the allegation could result in expulsion.
iv. An invitation to a meeting, to be scheduled no later than 5 school days from the date of the letter, where parent(s)/guardian(s) are provided with an opportunity to respond 


b) The Principal (or BoM Nominee) will make a recommendation to the Board of Management 

Where the Principal (or nominee) forms a view, based on the investigation of the alleged misbehaviour, that expulsion may be warranted, the Principal (or nominee) makes a recommendation to the Board of Management to consider expulsion. 

In this event the Principal (or nominee) will:
i. inform the parent(s)/guardian(s) that the Board of Management is being asked to consider expulsion
ii. ensure that parent(s)/guardians have records of: the allegations against the student; the investigation; and written notice of the grounds on which the Board of Management is being asked to consider expulsion
iii. provide the Board of Management with the same comprehensive records as are given to parent(s)/guardian(s)


c) Consideration by the Board of Management of the Principal’s (or BOM’s Nominee)  Recommendations & the Holding of a Hearing

If, having considered the Principal’s report, the Board of Management decides to consider expelling a student a hearing will be scheduled.

The parent(s)/guardian(s) will be notified in writing 
i. as to the date, location and time of the hearing  
ii. of their right to make a written and oral submission to the Board of Management
iii. that they may if they so choose be accompanied at the hearing
The Board of Management undertakes that the timing of such written notification will ensure that parent(s)/guardian(s) have enough notice to allow them to prepare for the hearing.

In respect of the expulsion hearing the Board gives an undertaking that;
i. the meeting will be properly conducted in accordance with Board procedures
ii. the principal (or BoM nominee) and parent(s)/guardian(s) will present their case to the Board in each other’s presence
iii. each party will be given the opportunity to directly question the evidence of the other party 
iv. the parent(s)/guardian(s) may make a case for a lesser sanction if they so choose


d) Board of Management Deliberations & Actions following the Hearing 

Where the Board of Management, having considered all the facts of the case, is of the opinion that the pupil should be expelled the Board
i. Will notify the Educational Welfare Officer in writing by registered post of its opinion, and the reasons for this opinion.
ii. Will not expel the student before the passage of 20 school days from the date on which the Educational Welfare Officer receives this written notification
iii. Will in writing notify the parent(s)/guardian(s) of their decision and inform them that the Educational Welfare Officer is being contacted
iv. Will be represented at the consultation to be organized by the Educational Welfare Officer
v. Will suspend the student, if it is deemed likely that the continued presence of the student during this time will seriously disrupt the learning of others, or represent a threat to the safety of other pupils or staff.


e) Confirmation of the Decision to Expel

Where the twenty-day period following notification to the Educational Welfare Officer has elapsed, and where the Board of Management remains of the view that the student should be expelled, the Board of Management will formally confirm the decision to expel. 

Parent(s)/guardian(s) will be notified in writing that the expulsion will now proceed. They will also be informed of their right to appeal to the Secretary General of the Department of Education and Skills under Section 29 or the Education Act 1998 and will be provide with information on the submission of such an appeal.

The Board of Management of St. Joseph’s Primary School acknowledges the fundamental importance of impartiality in the investigation and decision-making process. In this regard the following undertakings are given;
i. No person with a vested interest or personal involvement in the matter will be involved in the organisation or implementation of the investigation procedure, nor will such a person be involved in the decision-making process.
ii. The person(s) involved in the investigation process will on presentation of a full report of the facts absent himself/herself/themselves from the decision-making process.


NOTIFICATION OF A CHILD’S ABSENCE FROM SCHOOL

Parent(s)/guardian(s) should adhere to the following procedures when notifying the school of a pupil’s absence;

· The school should be notified of the absence on the first day the pupil returns to school
· The reason for the absence should be notified to the class teacher
· The absence should be notified in writing by letter.
· Details pertaining to the absence, such as duration and reason, should be provided
· Significant absences cause by ill health (i.e. absences longer than 10 school days) should be certified.

The school will inform the Education Welfare Officer in writing where a child is suspended or expelled for 6 days or more, where the child has missed 20 or more days in a school year, where attendance is irregular.


 RECORDS

A standardised record system will be used to track an individual pupil’s Behaviour. Such records will contain;
· Incidents of misbehaviour, 
· interventions used to improve behaviour, including contact with parent(s)/guardian(s) or referral to other agencies
· Evidence of improved behaviour
· Any sanctions imposed, and the reasons they were imposed


Pupils will be told when a record is being made about their behaviour, and the reasons for keeping a record will be explained.

All records will be kept in accordance with the Data Protection Act 2018.



 This policy will be reviewed by the Board of Management on an annual basis.

Signed:__________________________________	Date:___________________
Chairperson BoM.

Signed:__________________________________	Date:___________________
Principal Teacher
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